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MOUNT SHASTA FIRE PROTECTION DISTRICT       STATION 1
                   600 MICHELE DRIVE 

REGULAR BOARD MEETING MINUTES                 10:00 A.M. 

CHAIRMAN JACK MILLER      VICE-CHAIRMAN DAVE LIBBY 

DIRECTOR ANDERSON   DIRECTOR HOYT   DIRECTOR KLIEWER 

CHIEF RICK JOYCE       SECRETARY SARAH PATANIA 

MONDAY, OCTOBER 8, 2012 

ITEM 
 
1. Call to Order and Flag Salute. 10:01 a.m. 

 
2.  Roll Call. 

Directors Kliewer, Anderson, Hoyt, Libby, and Miller present. 
3. Approval of Minutes for the Regular Board Meeting of August 13, 2012 and the 

Regular Board Meeting of September 10, 2012. 
Director Hoyt motions to accept the minutes from the August 13, 2012 meeting as written. 
Director Anderson seconds, and 3-0 ayes with Directors Miller, Anderson, and Hoyt 
participating. Director Kliewer and Libby were absent from the August 13 meeting, so they 
abstained.   
Director Libby makes a motion to accept the minutes as written from the September 10, 2012 
meeting.  Director Hoyt seconds, and the motion carries with 3-0 ayes from Director Kliewer, 
Hoyt, and Libby.  Directors Miller and Anderson abstain due to absence from the meeting. 

4. Public Comment on Open/Closed Session Items:  This is an opportunity for members 
of the public to address the Board on subjects within its jurisdiction, whether or not on the 
agenda for this meeting.  The Board reserves the right to reasonably limit the length of 
individual comments and/or the total amount of time allotted to public comments.  
Speakers may request their comments be heard during Public Comment instead of the time 
when the item is to be acted upon by the Board.  The Board may ask questions but may take 
no action on items addressed during the Public Comment period except to direct staff to 
prepare a report or to place the item on a future agenda.  If you desire a written response, 
please provide the secretary with your mailing address. 
 
Charles McDonald submits an item in writing to the Secretary to have the Board review his candidate 
questions and answers that he emailed to the Board. 
 

5. Cash Report 
10,987.31 
Director Anderson asks if this is an advance on our loan.  
Secretary Patania states that this is our first allotment of unsecured funds. 
Chief Joyce states that the loan will never show up in our cash balance. 

6. Old Business and Board Directives from Previous Meetings 
 
6a.  Report from the Measure G Advisory Committee—Directors Kliewer/Director 
Anderson 
Director Anderson states that they would like to postpone this item until next month so that there 
will be more time to research this.  
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6b.  Discussion and Possible Action on use of unused medical funds to purchase Life 
Insurance policies with the remaining fund geared towards 401K plans.—Director 
Libby 
Director Libby did not have a meeting with Chief Joyce due to budget constraints, and asks to 
schedule one towards the end of the month to discuss this in detail.  The item is tabled. 
6c.  Discussion and Possible Action on developing a policy on Cal-Card usage,  
guidelines, and procedures.—Director Libby/Chief Joyce 
Director Libby states that he submitted a policy last month for the Board to review, and asks if 
anyone has any questions or suggestions for the policy.  He states that they have taken into 
consideration suggestions from the County auditor’s office. 
Director Anderson makes a motion to accept the policy and Director Hoyt seconds.  The motion 
carries with 5-0 ayes by Director Kliewer, Anderson, Hoyt, Libby, and Miller. 
6d.  Discussion and Possible Action on developing a Strike Team Policy.—Director 
Libby/Chief Joyce 
Director Libby states that he has had input by the Chief and Secretary, but would still like to add 
some items to the policy.  There is nothing new in the policy, but that we need to put it in writing.  
He wants to refine this before submitting it to the Board.  The item is tabled until November. 
 
7. New Board Business and Possible Action 
 
7a.  Discussion and Possible action on amending the Fiscal Year 2012/2013 Budget.—
Chief Joyce 
Chief Joyce refers to the revised budget that Jennie Ebejer has requested, and that he has already 
forwarded the information to her, and that she is happy with it. 
Director Kliewer states that she is ecstatic. 
Director Anderson states that she was very helpful during our meeting at Station#1 on the 29th of 
September, and that she really worked to help us get the loan. 
Chief Joyce refers to the detailed worksheet that and column E, to organize and refer the Board and 
auditor’s office to what fund the monies will be drawn from.  He has also linked it to the overall 
figures so that he does not have to add every time.  He has added in State Other, and Federal Other 
to add in revenue that we will be receiving from the Strike Teams.  He also added Court Fines so 
that we can add in anticipated revenue from the pending case with Baker.  Chief Joyce also drew 
attention to the Workers Comp and stated that Secretary Patania emailed GSRMA to see if they 
could lower our bill rather than give us a refund later.  They agreed to do this and it lowered our bill 
by approximately $5,900. 
Director Anderson states this is great. 
Chief Joyce states the only other recommendation that Jennie Ebejer made is to round up the 
dollar amount, so that we do not have any cents on the budget. 
Director Anderson motions to accept the Final Budget for Fiscal Year 2012/13, and Director Hoyt 
seconds. 
Director Kliewer asks if there can be a date on the document to show it latest revision. 
Chief Joyce shows that the date of 09/23/2012 is on the top of the detailed worksheet, and then 
there will be a date on the front of the worksheet when the Board actually signed it. 
Director Libby thanks all that participated in this process. 
Director Anderson states that it was great and enlightening to work with Jennie Ebejer and Wayne 
Hammer on this process. 
Chairman Miller asks for a vote, and the motion carries with 5-0 ayes by Directors Kliewer, 
Anderson, Hoyt, Libby, and Miller.  The worksheet is passed around for signatures. 
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7b.  Report from the County Board of Supervisor’s Meeting, October 2, 2012, and 
pending loan request.—Director Miller/Director Kliewer 
Director Miller starts the report by stating that they attended the County Board of Supervisors 
meeting on October 2, 2012 at 10:15 a.m.  Prior to the meeting they met with Jennie Ebejer to 
review what would happen at the meeting.  When our item came up, Tom Odom requested to speak 
on the Districts behalf.  He is the County Administrator and spoke on our behalf.  The Board voted, 
and it was unanimous.  After the meeting, the convened in the hall, and feels that Chief Joyce is the 
best choice for the MSFPD. 
Director Anderson thanks Director Miller and Kliewer for attending on behalf of the Board. 
Director Kliewer states that the agenda item was very brief, and afterwards, they spoke with Jennie 
Ebejer and that the county offices work very closely together.  When both Ms. Ebejer and Mr. 
Hammer agreed that we were in the black, that they communicated this to the other necessary 
offices, and took the lead in this process. 
Director Anderson asks if the Strike Team revenues had any influence on this. 
Chief Joyce states that this definitely did have an effect on the decision. 
Director Libby asks for a Board member to state for the public why we are in this predicament. 
Director Anderson states that he has noticed since he came on the Board that the Chief has really 
been committing to working through this, and that previously there was mismanagement. 
Director Kliewer reiterates this by reviewing the facts that Baker misspent money, and mismanaged 
the money, as well as avoidance of the audit, so two years had to be done in one.  This does not 
include the misappropriation of funds.  Through the budget process they realized that there were 
several line items that were miscalculated, and it looked like monies were drifting out of the 
contingency fund, until it was gone. 
Director Anderson states that income was overstated, and that expenses were understated, all the 
way through. 
7c.  Discussion and Possible Action on reviewing legal holidays that may affect our 
Regularly Scheduled Board meetings and create any necessary addendum to the 
MSFPD bylaws.—Director Miller 
Director Miller states that today for legal holidays for the Federal, today is Columbus Day.  This 
came up because on a legal holiday the Secretary would be eligible for time and a half.  He states 
that we do not have this delineated, and that the second Monday of the month in November is 
Veterans Day, and do we want to move the Board meeting to an alternate day?  He wonders if this 
would confuse the public, and personally would like to keep it on the second Monday. 
Director Anderson states that we should follow whatever the County observes. 
Chief Joyce states that this came up because of the Secretary being an hourly employee, and that a 
policy needs to be made as to whether she should have time and a half. 
The Secretary hands out a copy of holidays that the County recognizes. 
Director Kliewer suggests that since this will only affect us once or twice a year, which perhaps it 
would be best to simply move the following day so that the Secretary could spend the time at home 
with her school age child. 
Director Miller asks Director Libby if this will affect his schedule since he is still working. 
Director Libby states that it will not, and that he is happy to do whatever the Board decides. 
Director Anderson makes a motion to follow the holidays that the County observes, and when the 
Board meeting falls on holiday, to move it to the following day (Tuesday) at the same time (10:00 
a.m.). 
Director Miller seconds the motion. 
Director Libby asks a question about adjusting the Bylaws, and asks if we have that on hard-drive.  
He asks the Secretary if the holidays are in the Bylaws. 
Secretary Patania states that the Bylaws do not include the holidays. 
Director Libby asks if she can add them. 
Secretary Patania agrees. 
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Director Libby asks if this motion is sufficient, or if we need to create a policy. 
Director Kliewer states that because not all holidays will affect the board meetings, just to amend 
the statement to “include holidays that will affect the regularly scheduled board meetings, and to 
move them to the following day.” He does not feel that a policy is necessary. 
Director Miller reiterates that the next regularly scheduled board meeting will be on Tuesday, 
November 13, 2012. 
7d.  Discussion and Possible Action on investigating alternate emergency access 
routes for Hill Rd.—Director Hoyt 
Director Hoyt states that she is unsure if there is an outlet at the north and south end of Hill Road, 
and is concerned if there is emergency access. 
Director Miller states that after Evelyn contacted him about this issue he came down to the station 
to sign some papers and asked Assistant Chief Duncan if he would look into this.   
Assistant Chief Duncan does not believe it connects out either side.  There is a route off of Wyeka 
way, but he does not think it connects.  Because of no trespassing signs, he did not continue.  The 
best bet is to contact the county and see if they have pulled a permit on it. 
Director Libby states that when Chief Davis was here, and as far as he remembers 12 years ago, they 
were not permitted, but deemed safe by the County. 
Assistant Chief Duncan would like to see the property owners to have the roads cleaned up so that 
it is easier to access these roads. 
Director Libby states that it would be a great public service to put out a flyer to “help us help you” 
to look at your road, here are some recommendations, and it would make it easier for us to access 
and help you. 
Director Anderson asks if it is private property. 
Director Hoyt states that it is a prescriptive right of way easement. 
Director Miller asks if there is a posted weight limit on the bridge. 
Director Libby states that the water tender should be able to cross it because it is considerably 
lighter than the old water tender.  He asks if there is any way to contact the resident on Wyeka to 
see if we can access. 
Duncan states that he looked at Google earth, and it goes pretty far, but it doesn’t look like it 
connects. 
Director Libby states that when he looked at it with Chief Davis, it fizzled out at the end.  He states 
that perhaps they can make a community service day to clean up the roads. 
Duncan’s main concern is getting down there. 
Director Libby states that if they get the ball rolling, that perhaps we can even assist with a 
chainsaw. 
Director Hoyt states that she was concerned about a way out.  She states that it is a prescriptive 
right away. 
Director Libby states that it would have to go through the county.  He refers to an incident with 
Glen Adcock, and that the citizens got in a pretty big stink, because the citizens did not want to do it 
because of poor communications with the residents. 
Director Anderson asks if there is one resident to spearhead it.  He states that they did this on his 
road, and the residents chipped in to get a tree service. 
Director Libby states that the community will have to do it. 
Director Miller asks how many roads are like this? 
Chief Joyce states that there are many. 
Director Anderson asks how we service these people. 
Director Miller states that the safety of the firefighters is important. 
Director Libby states that perhaps putting something in the paper, or mailing a flyer, or a knock on 
the door of the resident.  Maybe mailing would be best. 
Director Hoyt states that she can get a list of residents on Hill Road made up. 
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Chief Joyce states that there are certain areas that are of concern to go to because of certain types of 
“farming”. 
Director Libby states that many of these places have permits because of the collectives.  He states 
that perhaps we should start with Hill road, and see what we can do.  It has not been done for 12 
years.  With our current staffing we have a bit more tact. 
Director Anderson asks if we are referring to all roads. 
Director Libby, and Assistant Chief Duncan state that all the roads are private. 
Director Anderson states that it would be the responsibility of the District then to advise these 
residents of what is needed to maintain these areas for fire prevention, and this could prevent 
liability in the future. 
Director Libby makes a motion to have the Chief and Assistant Chief take on this project and come 
back to report to the Board to approve and notify the citizens of how to remedy this problem. 
Director Anderson seconds. 
Director Miller asks for a vote, and the motion carries with 5-0 ayes by Director Kliewer, Anderson, 
Hoyt, Libby, and Miller. 
Director Kliewer thinks it might be good to take the three top roads so that one road is not picked 
on. 
Director Libby states that because Evelyn brought this up it might be good to start with Hill road, 
and then proceed one by one geographically. 
Chief Joyce states that the trees are the main issue for trying to access the roads. 
Director Hoyt states that there is concern about the firefighter’s safety. 
Director Miller agrees, and comments that it is important for the citizens to make it safe to get in 
and out.  This will be discussed at next month’s board meeting again. 
7e.  Discussion and Possible Action on reviewing/revising the lease on Engine 4612.—
Director Anderson/Secretary Patania 
Director Anderson states that we started looking into this in March, but there was a lot of 
resistance, and now we have found someone to talk to about this.  The issue is why we are paying 
once a year, at 5 or 6%, and thanks Secretary Patania for spearheading this issue.  They have agreed 
to go from one annual payment, to three payments that follow our allotments in December, April, 
and June.  They will not make a new loan past 10 years.  The bottom line is to reduce the interest 
rate, and alleviate one huge payment so that we can make it manageable. 
Chief Joyce states that the amortization schedule shows it at 4+%. 
Director Anderson states that once we decide what to do we will need to do a credit check and 
present it to the Board with a resolution. 
Secretary Patania asks Director Anderson due to the fact that we are unable to refinance the engine 
past 10 years, what do we do? 
Director Anderson states that we refinance it at the new rate of three percent for 10 years, which 
would reduce the overall payments. 
Director Libby asks if it will help the budget. 
Chief Joyce states that currently we are at 11 years. Perhaps we could do our one lump sum in 
December and then refinance in January. 
Director Anderson states that a lease is not preferable for a capital expenditure, and has not been 
able to get an answer as to why we are doing leases for our equipment. 
Director Libby states that he is not sure, but perhaps we could review the minutes from 2009. 
Director Anderson states that perhaps we should ask Jennie Ebejer if there is some kind of 
government break for doing it with a lease.  He also states that it is confusing because it states a 
lease, but it is still amortized down.  He thinks we are in a better position with the balance sheet to 
do this at this point.  Director Anderson thanks Secretary Patania for her help, and feels that we are 
moving in the right direction with all these issues. 
Director Miller agrees with this. 
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Director Kliewer states that in December we will be past the deposit, and paid back our liability to 
the County, and look financially better at that time. 
Director Anderson states that we would have a $13,000 liability in December rather than $40,000. 
Director Kliewer states that it may be good to have this done before the political climate changes. 
Secretary Patania states that she will work on this month with something more for the Board at the 
November meeting. 
 
The Board withdraws to closed session at 11:14 a.m. 
CLOSED SESSION 
 
7g.  Six month probation period review for Chief Joyce.  This item is pursuant to the 
personnel exception found at Government Code Section 54957.—Board of Directors 
 
7h.  Six month probation period review for Asst. Chief Duncan.  This item is pursuant 
to the personnel exception found at Government Code Section 54957.—Board of 
Directors 
 
RETURN TO OPEN SESSION 
 
7i.  Report on employee evaluation from the MSFPD Board of Directors for Chief 
Joyce and Assistant Chief Duncan.—Board of Directors. 
Director Miller is happy to report that both the Chief and Assistant Chief have passed their six 
month review with flying colors.  He asks them both to let him know if they are in need of anything. 
8. Next Regular Board Meeting Date: November 12, 2012 at 10:00A.M. 
This has been changed to Tuesday, November 13, 2012 at 10:00 a.m. due to Monday the 12th being 
Veterans Day. 
9. Chief’s Report and MSFPD Information Report to the Board. 
Chief Joyce reads his report. (Please see attached form)  He asks for questions. 
Director Libby asks about where the structure fire was at. 
Chief Joyce states that it was with the City, at a local motel, electrical.  He brings up that the past 
two trainings have been combined with the city, which included hose lays.  He said this has been 
nice due to low staffing.  This is good so that they are being trained the same way to do the same 
things, and that this has been a good working relationship.  He also notes that the 2009 Dodge-
4600 will need new tires in the Spring.  He will use a set of older studded tires for the winter, and 
that we are budgeted for this. 
Director Kliewer says that they are trying to be both safe and conservative at the same time. 
Chief Joyce is trying to avoid using the loan except for payroll and necessary items. 
Director Miller asks if this will get him through the winter, and if he has any long distance training 
he has to do. 
Chief Joyce states that he has an Instructor Update class in Modesto in November for two days, and 
that these tires will be fine.  He also states that he has been going through the roster and re-
organizing the firefighter numbers.  There were three promotions this month; Jim Beem is a 
captain, Tom Haistings is a captain, and Jake Peterson is now an engineer. 
Director Miller states he never hears lieutenant any more. 
Chief Joyce would like to have four captains and four engineers, but the main thing is getting them 
to drive the engines.   
Director Miller asks if he could find out the hours for the month. 
Chief Joyce states that he worked 218 hours, and that they can always refer to the Chief’s Report if 
the Board is curious.  There was the Ward fire, the Stafford fire, and the District has been busy, but 
they are back to their regular schedule. 
10. Discussion and Possible Action on Accepting Donations. 
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No donations. 
11. Fund Transfers. 
No fund transfers.  
12. Payment of Bills. 
Director Kliewer motions to pay the bills, and Director Hoyt seconds.  The motion carries with 5-o 
ayes by Directors Kliewer, Anderson, Hoyt, Libby, and Miller. 
13. Board Comments and Questions: At this time, members of the Board may ask 
questions of staff, request that reports be made at a later date, or ask to place an item on a 
subsequent agenda on any subject within the Committee’s jurisdiction.  In addition, the Board 
members may take this opportunity to make comments on any topic that is not on this 
agenda; however, no deliberation may be conducted and no decision may be made on such 
topics. 
Director Miller states that one of our seasonal; Chris O’Neill had an emergency appendectomy 10 
days ago on a Wednesday. 
Chief Joyce states that Jake Peterson is covering for him while he recuperates, and then they will 
swap schedules. 
Director Miller asks about a home on Shasta Ranch road that is scheduled to be a control burn. 
Chief Joyce states that this is a possibility, but has not heard back from the resident.  If this is done, 
it will not be until the weather changes. 
Director Libby makes an announcement that the Auxiliary has secured Cole Engineering to draw 
up the plans for Station #2, and a board with a picture showing this at station #2.  He has contacted 
the county, and that regarding the issue of prevailing wage, that if the Districts hands are not in it, 
that we can use volunteers.  Cole Engineering has worked with school districts and states that they 
will lease the land to the contractor for $1 a year, and then once the building is complete, then they 
get the land back with a building on it so that it can be done legally. .  He confirmed this with 
Tanner construction as well.  The plans will cost approximately $5,000 with donated time.  
Schlumpberger would have been $20,000Director Libby states that he would like to Johnathan 
Duncan sit in on the meetings occasionally, so that he can have some training on this as well.  
Director Libby also states that he has reviewed the OMB circular document that Secretary Patania 
forwarded to him to make sure that we have used the grants we have received appropriately.  He 
states that grant money was always used for equipment or materials, but never to pay salaries.  He 
looked into this because Smith and Newell questioned this. 
Director Anderson asks how you follow this. 
Chief Joyce states that the Granting agency tracks the monies all the way through the process.  
14. Adjournment. 13:22 p.m. 
 
 

Respectfully submitted, 
Secretary Patania 


